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Committee: Buildings & Grounds  Date: August5, 2021 Meeting Time: 5:00 pm Adjourn Time: 6:10 pm

Present: Fred lausly, Jeff Maier, Elisabeth Minich, Sara Carstensen, Brian Krey, Jaime Hegland, Kathy Jennings

Agenda Item Motion 2nd Discussion
Motion to accept proofs of notice and agenda. Passed unanimously on a voice

N/A Maier Minich

vote.

1: Approval of Motion to approve minutes from July 19, 2021, School Forest/Buildings & Grounds

Mai Carst
Minutes from aler arstensen Committee Meeting.
07/19/2021 School
Forest/Buildings & Passed unanimously on a voice vote.

Grounds Meeting

The committee discussed the fundraising efforts for the athletic stadium project.

First, the committee had a discussion about an online donation site. Krey looked
into a number of sites and stated that Go Fund Me has the lowest cost percentage.
Based on the name recognition, the committee agreed to utilize Go Fund Me as the

) ] online donation site.
2: Athletic Stadium

Project Next, the committee discussed a website for this fundraising effort. The website
includes 3D renderings and information about the project. A recommendation
from lausly was to ensure some renderings include the soccer lines, goals, and nets.
In addition, the committee discussed print materials. The group agreed that
expanding the use of the field is the primary reason for this project, and that needs
to be our primary communication piece moving forward. Krey also presented a
“round up” print document that allows businesses to collect money from
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customers if they want to “round up” to the nearest dollar or another amount. This
money turns into a donation from the business.

The committee discussed a donor list to contact about major donations. Jeff Maier
will be taking the lead on contacting these businesses.

The committee discussed creating a few videos to promote and share information
on this fundraising effort. Krey will contact Mike McDermott to see if he is
interested in helping create these.

No action taken.

3: Set Next Meeting
Date(s)

Monday, September 20, 2021, at 5:00 pm in Middle School Library

1. 2021-2022 Maintenance Schedule/Items
2. Update on Athletic Complex Fundraising Project

Adjourn

Maier

Minich

Motion to adjourn.
Passed on a unanimous voice vote at 6:10 pm




